MPOTOKOJ1 BEBUHAPA

TEMA "MPOABUMNEHME BAXKHbIX COOBLLUEHMIA C MECTHOIO YPOBHA HA HALIMOHANBbHbIN
YPOBEHb".

YuactHuku: CMY (Taannaii, Pyctam, Aanuiep, KaHbikeit M., KaHbiken T., AxmaT,

MogepaTopsl: LlaxHo3a KypbaHanuesa (LK)

l'ynb3ana Kypaibepanesa (MK), Maxabat Kapaesa (MK)

MpeseHTaTopbl: UckeHaepbek Alipgapanves (MA), Xannaa AmaHoBa (XA)

1. Mepeknunyka v npueeTcTBUE y4acTHUKOB - LK, TK, KM.

KpaTkoe HanomuHaHue o npoLwsiom BebuHape, 1066MpoBaHMe BONPOCOB Ha HaLlMOHA/IbHbIN YPOBEHb.

Mo no66MpoBaHNIO OCHOBHAA OTBETCTBEHHOCTb 3aKpensieHo 3a PO/l , 3TO MX OCHOBHAA PO/b, TEM He
MeHee UM ByAeT HyXHa nogaep)kka oT Bac. [103TOMy Hy)XHa MHPopmauuu u ngen ot Kaxaoro Cry.
Hanpumep MwupnaH 4acto rosopun o npobsiemax Ha MeECTHOM, HAUMOHaAbHOM YpOBHAX. W Takue
BOMPOCbI B KOMaHAE Bbl AO/KHbI NOAHMMATb Ha PasHbIX YPOBHAX - MECTHOM, pailoHHOM/o6aacTHOM
AW HAUMOHaNbHOM ypoBHe. 3TO Henerko gns kKaxporo CIMY, Ho cpeau Bac TakxKe MoryT 6biTb
HeKoTopble AenyTaTbl, AN NPUBAEKATb NPeaCcTaBUTENEN MECTHOM BIACTU B BallM MUKPOMPOEKTbI, Yepes
npUrnaleHme ux Ha 4eMOHCTPALMOHHbI NUAOTHbIN YY4aCTOK, CBA3b/BAMAHME HA NUTaHWKE.

06 3Tom Ham noapobHo pacckasan UckeHaepbek ApgapanneB B CBOeW MpeseHTauMM Ha MPOLL/IOM
BebMHape , KakMe BONPOCbl MOXKHO NOAHMMATL M pellaTb Ha MECTHOM U ApYyrom ypoBHsAX. C Kaxaoro
K/JlaccTepa Hago NoAHATb XOTA 6bl N0 OAHOMY BONPOCY M HAa KaKOM YPOBHE Mbl bygem pelatb AaHHbIN
BOMpOC.

Ha4YHEeM BOMNpPOChI - nmbo ¢ Knacrtepa, nmbo MHANBUAYA/IbHO, KaK Bam y,u,o6Hee.

Bonot Hongowos: BONpockl 6biaM 3arpy»KeHbl U Ha nnatpopme MAAH n ceiyac nuwer B yate. Tak,

BO3MOXHO /I COBMECTHO ¢ nogaep:kkoi CMY ana nob6upoBaHWe - BHECTU NpeaMeTbl ANA CTapLUMX
Knaccos "MpaBuabHOE MUTAHWE M TUTMEHa NMUTaHWA", B LUKOAbHYIO MPOrpammy Kak AONOJHEHME K
npeamety "Tpya", opraHM3aLMio KOHKYPCOB BHYTPU U MEXAY LUKONAMM MO TEME NPABUAbHOTO NUTaHUA,
CO3JaHNe KOMUTETOB 34,0P0BbA B LWIKO/E, U CBA3bIBaTb MX € CenbCckuMmn Komutetamm 340poBbA B cenax
ONA coTpygHmyecTBa. TaKkKe NpoaBUraTb CTEHras3eTbl B KNACCHbIX YrOJIKax B LIKOJIAX MO NpPaBUIbHOMY
MUTAHWIO U CBA3AHHbLIX C HUMK Bone3Helt. OpraHum3auma B cenax aApmapok no KPC u MPC M0AI0YHOTO U
MACHOrO HanpasneHua. Pa3pabotaTb MOOUAbHOE NPUIOKEHME MO NPaBUIbHOMY MUTAHUIO M NMOPOAAM
KPC m MPC, copeictBoBaTtb depmepam, *Kenaowmx passoantb KPC MPC B obecneyeHnn NbroTHbIMU
Kpeautamu He Bbiwe 10%. Mo TB - He meHee 1 pa3 B Heaento AasaTb nepefavyun B BUAE PONUKOB,
MYNbTOUNIBMOB MO NPABUALHOMY NMUTAHUIO.

- MHd)OpMaLI,MFI pa3melleHa Ha CTpaHuLe 3TOro Kaiaccrepa.

WA:

X

E

K: ecTb M ele Apyrme BONPOChIl, U KenaTtesbHO 3arpy»aTb BOMNPOCbI U BECTU AUCKYCCUIO HA CTPaHULE

Be6MHap, BCE /I COrnacHbI?



MpepnoxeHune: - Kaxablin CMNY pomkeH noarotoButb 30-CEKYHAHYIO peYb O CBOEM MWKPOMPOEKTE,
MOXHO Ha cBoux TenedpoHax. KpaTtko o ceoem MIN, 3anuncatb M 3arpysnTtb 3anncb Ha naatpopmy MAAH.
Tak Hanpumep, Anviep A0/MKEH caenaTb BUAEO03anucb, Kak oH nposen MI, pe3yabTaTbl M 3TO 6yAT
MCNONb30BaHO B Byaywem npu No66MpoBaHUM HA HALMOHANBHOM ypoBHe. MoxemM MonpakTMKOBaTb
ceinyac - KpaTKoe onucaHue o NpoasuxkeHun Mrl.

Bosnot: -aocratouHo v no 1 CMY c knaccrepa?

LUK: Ceiyac npaktnka - 1 CMY moxeT, Ha Takasa Buaeo3anucb ot Kaxaoro CMY, ytobbl B byayuiem
npusneyb ceoei 30-ceKyHAHOM peybto BHUMAHWE Pa3INYHbIX NpeacTaBuTene.

bosoT - o ceoem M.

LWK: - KOMMEHTapuu - apryMeHTUPOBAHHO, YBEPEHHO, KPaTKo noaaTb MHbopmaumio. Moryt 6biTb
BOMPOCbI YTOYHEHUSA - HAaNPUMEpP CKOMbKO IMTPOB AaeT MOJIOKa, U yTouHeHUA ¢aKToB. U KenatenbHo
[aBaTb C TaKUMKM AaHHbIMK/baKTaMM M 3TO NOMONKET yb6eanTb y4acTHUMKOB. Mbl 3TO MpaKTUKyem Ana
TOro, 4tobbl ybeauTb NpeacTaBuTeIeit BNACTU B CAMbIX Pa3HbIX MECTOHAXOXAEHMUAX.

MA: Mbl Ha npowwiom BebrHape Mbl faBanu CTPYKTypy No 0b6s3aTenbcTBamM npeacTaBuTesield BNacTu Ha
Pa3/INYHbIX YPOBHAX. HEKOTOpbIE 03BYYEHHbIE BOMPOCHI MOXKHO NPopaboTaTb Ha MECTHOM YPOBHE. ecTb
JI 'y BaC BOMNPOCHI NO Npe3eHTauumn.

LWK: Ectb 1 Bonpocobl no npeseHTauum ®OL? ... Ho KaXkeTcA NoKa BONPOCOB HET, T.K. MOXeT He Bce CINY
ycnenm npocnywartb 3anuck. Mo ynparkHeHuto 3a 30 CeKyHA, - ecn Bbl 3TO Jasjiblle Hay4YuTecb, TO Bbl
NMOTOM CTaHEeTe MacCTepOM - KaK MPaBU/IbHO BbICTPOUTb PeYb - KPaTKo, apryMeHTUPOBaHHO, C daKTamu.
DTOT HaBbIK Bbl MOXETe ganee NPUMEHATb U B IMMHOM MaHe U B APYrMX NPOEKTax.

Axmart: O npaktuke c npoektoB CKC A, npoekT ¢rHaHcupoBaHHbIi DCA CA. B pamKkax NpoeKTa mbl
NpoBenn 34BOKACM KOMMaHUM B LeNeBbIX Cenax, U B pesynbTaTe U3 mecTHoro 6toaxketa MCY 6bian
BblgeneHbl 100 000 comoB ANA NPOABUMKEHUA M PACNPOCTPAHEHUA HEGONbLIMX TENAUL,. ITO Ke MOXKHO
NPUMEHUTb M No pbiboBOACTBY.

LLIK: Kak Bbl ybexxaanu ux Bblaenutb AeHbru, bbiiun ke daKkTbl, pesyabtaTsl?

Axmat: Ja mMbl NpUBEAU NOAyYeHHble pe3ynbTaTtbl. Hawa ponb CMY - obyyeHue, HanpasBieHMe U Mo
pbl6OBOACTBY TOXKE €CTb NOTEHLMA/, MOKA3aTb.

Vl_AZ Y meHA Bonpoc. OTn Tenanubl ceivac noAa 4YbMM KOHTPONIEM, KaK OHW BblAENNN CpeacTBa.

AxmaT: Mbl Npe3eHTUPOBANM Pe3yNbTaTbl MPOEKTa Ha 06/1acTHOM YPOBHE aKMMy M APYrMM, U Mbl
MOCTaBW/IM BONPOC Ha CAyWaHUW aenytatam, Mbl y6exaann ux U B pesynbTate Mbl g06UANCL, YTOObI
OHW BblAENMAN cpeacTBa. U3 6rogKeTa, AN CoLMaNbHO YA3BUMbIX.

MA: Kak Bbl ybexaanu atn A/O?
Axmart: mbl BbicTynnAM B 8 A/O, U3 HUX CMOTAK BblaenuTb cpeactsa u3 1 A/O.

WA: Bbl e yberkaaeTe, Kakne 060cHOBaHNA? YpoBeHb A0X0Aa, YNydlleHWe NUTaHMA, NPOCTo TakK e A/O
He BblAENUT Xe AeHbrn. BoT Bbl BMAWUTE 4Yepes Ball MPOEKT - YTO 3TOT BOMPOC MOMHO PelwuTb Ha
MECTHOM YPOBHE, HET He0bX0AMMOCTU PacCMaTpMBaTb Ha HaLMOHAIbHOM YPOBHE.



LUK: npaBunbHoe obocHoBaHue - nomoraeT. W.Algapannes He byaeT ydyacTBoBaTb MNMpPAM BO BCeX
MEepPONPUATUAX, HA OCHOBE MJIAaHA Yy4acTBOBaTb Ha 1-m meponpuAaTMU. Ecan nosasBuTcA OAMHAKOBbIE
BONpOCbI OT pasHbix CMY moxkeT X.AMaHoBa U N.Algapannes MoryT okasaTb COAeNCTBME.

MA: YcnewHbln onbIT BblaeneHnsa cpeacts ¢ ogHoro A/O MOXHO Aasblue NMPoAo/iXaTb Ha PaioHHOM
YPOBHE, @ MOTOM MOXHO NpPoABUraTe U Ha PecnybiMkaHCKOM ypoBHE, B KaYecTse npumepa.

XA: Mo pacnpocTpaHeHUo MHPOPMALIMK O NPOEKTE U cAeNaHHOM paboTe, N 34BOKACKM KOMMAHUIA Ha
MecTax - Mou nNpegsioxeHua. Hanpumep nutaHue 3a 24-4aca XeHLWMH - HanpMmep NccnenoBaHnm Buepa
Ha APYrom ceMWHape ApyrMe o TakUX UCCAef0BaHMAX He 3HatoT. bblo Obl XOpPOoLWOo AaBaTb Pe3ybTaThbl
Ha OAHOM /INCTKE B MECTHOM raseTe, Uaum coucetn. T.e. obmeH 3HaHUAMM, MHGopMaumammn. T.K. ogHa U3
33434 BblABUXKEHME BOMPOCOB HA HaLMOHaNbHbIA YpPOBEHb, W cCelyac ecTb nepBble pe3ynbTaTbl.
CneuyanbHblie NApAaMEHTCKME CNYLAHUA, OENYTATOB MPUBEPXKEHHbIX BONPOCAM MUTAHWUA COTJIACHbI
OpraHu3oBaTb Takue caywaHusa. M Tam mbl Bygem ctapaTbCs NPUBAEYL PaA3/IMYHbIX CTOPOHHMKOB
NPOABUNKEHWUS NMUTAHMA M HAaYaNMCb oprpaboTbl. M Tam 03By4MTb BCe Npobaembl BONPOCH! MO NUTAHUIO
cefbYaH, Kak BblAenATb CpeacTBa M3 6IOAMKETbI, U BCe Apyroe Ana NpPoaBUNKeHUs NuTaHuA. Hanpumep Ha
nnatpopme MAAH ecTb o4yeHb MHOro MHGoOpMauuKM, HO 3TO AOCTYNHO He Bcem. Bblno 6bl xopolwo
pacnpocTpaHATb U cpeaun apyrnx. MHorme ns genytaTtos TOXe 3auHTepecoBaHbl NPOABUraTb BOMPOCHI
NUTAHWA, HP. KajeHZapb MepOonpuUATUM NOo NWTaHUO. ITO NOMOraeT MJaHMpPOBaATb Yy4vacTue
npeAcTaBuUTeNEN, HP. HEKOTOPbIE CNeLManmcTbl n3 MUHUCTEPCTBA HE CMOT/IM YHAaCTBOBATb HA 3HAYMMbIX
MeponpuATHAX U3-3a HeJ0CTaTKa CPeaCTs.

WK: NobbupoBaHne- 3To Henerkas paboTa. M nostomy mbl A0/KHbI BECTM 3Ty paboTy BMecTe, Ha
MECTHOM U HaLMOHa bHOM YPOBHeE. /lnua nmetowme nHoopmaumio ato Bbl CMY, 1 Bbl J0/KHbI LOBECTU
ee Ha ®0O/[. Moe ceituac npeasioxeHue: - Ha nnatdopmy bonot npeacrasun Bonpocsl, U UckeHaepbek
Apgapannes pekomeHZOBasa fAaBaTb UX C 060cHOBaHMAMM. C Kaxaoro Knaccrepa aMbo Hanuwwute 0,5
CTPaHULbl 60 BUAEO MO 2 MUH. pPaccKaxute obOCHOBaHMWE O KaaccTepe, a MOTOM NpoBesem CeMUHApP
B 04HOM MmecTe BMmecTe ¢ N.Aligapanvesbim n Bce CMY BmecTe NpoBeayT COBMECTHO KpYr/bli CTON U
noAHMMETe BCe BOMPOCbl M pa3paboTaeTe COBMECTHO CTpaTervio. 3TO MOMOMKET pewuTb Bce Baww
BOMpoOcCbl. M NnapannensHo yxKe 6yayT pa3pabaTtbiBaTbeca BallM UCTOPUM C Kaxkaoro CMY/knacctepa.

3HauYUT NUWEM apryMmeHTUPOBAHHO Ha NAaTGopPMe C KaXKAoro Kaacctepa M YyCTHO BUAEO, HP. AXMaT ake
no poibam. Y no Bonpocy AanbHeEWLero pacnpocTpaHeHua - paspaboTaeTe cTpaTervMio M BO Bpems
NNIaHMPOBAHMA MOXKHO Byaem COBMECTUTb C APYTMMM AENCTBYIOLLMMMN MEPONPUATUAMM, Hanpumep SUN
ceEMMUHapax.

AHMLLIEQZ MHe NOoHpaBuaacb naeAa cosgaHnAa BUOeopoInKa.

WK: 9To Haw nnaH aeincteuit nocne cemmHapa. Maxabat u lNynb3aga NOmMoryT Kaxaomy Xota 6bl 7
BMAEO OO0MKHO 6biTb. YbeautenbHoe. MOTOM FOTOBMMCA K KPYr10OMy CTOANY, U Bce paspaboTtaete niaH
Aaenicteuii. CornacHbl? Kaxapli Knactep. Ecam ecTb KenaHue Kaxporo CIMY To xoTb no 2-3 Kpyraoro
CTo/a C Knacrepa.

K: 7 BbINOXKY 3aMMCb Ha NAaTopme, U3BMHAKOCH EC/IM TaM ByayT TEXHUYECKME YNYLLEHUA.

Anmas: Y meHa ecTb BONPOC N0 MHULMALMM PaboT No 34BOKACK Ha HALMOHAAbHOM U MECTHOM YPOBHE.
3arpyska Buaeo Ha nnatpopme - 3TO PEaMCTUYHO BO3MOXKHan paboTta, mbl 3To caenaem. OCHOBHOM
OXMOaemblii pesynbTaT C Kaxgoro uenesoro A/O - nposect meponpuatThe no MHGOPMUPOBAHMUIO O
NpoeKTe, NPaBWJbHOM NUTAHWM W 3afad NPOeKTa NO CBOMM Knactepam. Kakol 6ygeT uenb - 310
pacnpocTpaHeHne U KoNMpPoBaHWE HaLIWX MEPONPUATUIA, YTO AOKHO 6bITb UTOTOBLIM PE3YbTaTOM.



WK: 3To pacnpocTpaHeHMe Halux pe3ynbTaToB M eCcan 3TO NpakTMKa byper pacnpocTpaHAaTbCa U
KOnNMpoBaTbCA M 3TO ByAeT OCHOBOM ANA Hawel BTOpoi ¢asbl. Mbl A0AXKHbI cOBpaTb BCE 3TU Aydlime
NPaKTUKN N NPeaoCcTaBUTb ANa cneayolei ¢asbl NPOeEKTa, T.K. HameyaeTcA BTopasa ¢asa. M mMbl LOMKHbI
cobupatb BClO MHGOPMAUMIO, AaBaTb HalM NPEASIOKEHMA U PeKomeHAaumm. KoHeYyHo Ke AOoHop
NOBTOPHO He ByaeT AaBaTb cpencTBa A1 MOBTOPEHMA, Mbl AOIXKHbI UM AaTb HOBblE UAEN, U Bbl YKe Ha
MecTHOM ypoBHe byaete uaTM MOXKeT 6biTb M He BO Bce A/O, a B Te KOTOpbIX ecTb MOAAEpPIKKa,
3HaKOMble 1 camoe F/1IaBHOe 3To MHPOpPMUPOBaHME O NPOEKTE, O NpoAaesaHHOW paboTe, pesyabraTtax,
06patuTb MX BHMMaHue. Takmm obpasom mbl nogongem ¢ 60/bLIMM KONMYECTBOM Yem B Hayane
NPOeKTa W MOKaXem rOoTOBHOCTb K caeaywoueit ¢ase npoekta, 4Tobbl NpoAo/kKaTb 3TU Aydliuve
NPaKTUKN. Mbl LOKHbI faBaTb PpEKOMEHLALMUMN.

Anmas: Mbl Torga [O/KHbI NPOBOAMTL 4Yepe3 MnoJsieBble AHWU, UHPOPMUPOBaAHWE, OOBMeEH OMbITOM
MHGOPMMpPOBaATL.

WHK: Bce Tpu opraHu3aumm C y4eTom uMmetollerocA Oloa)KeTa 3anaaHMpOBaTb coBmecTHoe
MepOonNpUATUA, HAaNPUMepP KPYrabin cton. Henanbubl aenatoT 6onblue MeponpuUATUA, YemM 3aN0XKEHO B
6toakeTe. Ho BrogKeT Bbl ByaeTe UCNONb30BaTb TO, UTO YXKe YTBEPHKAEHHDbIN, TONbKO cneunduyHble
6yayT MOXKeT paccmoTpeHbl. ObcyanTe, ecnm ecTb HEOBXOAMMOCTb AOMNONHUTENBHOIO BloAXKEeTa, UIMB.
MoKeT 6bITb Takune Kpyrable cTosbl He Bce CIMY a 1-2 ¢ knacctepa.

WA: Mo 6rogkeTy HaunmoHanbHoro ypoBHsa - YTo Tam npegycmaTtpuBaetcs? Kpome Hawmx paboumx gHen?

LWK: da, ecnn Bbl NOKaxKeTe NJaH AENCTBUI MO MPOBEAEHWUIO KPYrnoro crona cosmectHo co CIY,
ncnonb3yinTe metowminca broaxket. Hanpumep nspasaeman raseta benec , HaBepHOE YMTAIOT e UX U
npeacrtasutenn MCY, BepHo?

WA: Ha nsgaHve u ocBelleHre HeobxogMmMbl CPeacTBa, Hafo No BceMy Kbiprbi3cTaHy pacnpocTpaHATb UX
yCrnewHble NMPaKTUKMK.

LLK: Mo3Tomy HauyMHaem c BUAEO M NOTOM MO UTOraM KPYraoro ctona paspaboTaiTe ganbHenwmii nnax
AencTeni.

LWK: Mxn. coenalite 0606LweHne 1 3arpysute Ha naatdopmy. Bcem cnacubo!



